G RACE OPPORTUNITY PROFILE
CHURCH Operations Director

POSITION SUMMARY

The Operations Director is responsible for overseeing the non-pastoral functions of the church,
which include finance, facilities, human resources, technology, publications, special projects,
and other administrative activities. This position reports directly to the Senior Pastor and
manages the non-pastoral staff. Currently, this includes three direct reports: the Office
Manager (full-time), the Facilities Director (part-time), and the Finance Director (part-time)

who each oversee others.

The Operations Director plays a crucial role in ensuring that necessary resources are available
and fostering effective collaboration among the pastoral staff, administrative staff, and

volunteers. This teamwork is essential for fulfilling the church's mission to be a Christ-centered
community intent on proclaiming the Gospel, making disciples, and sacrificially serving Jesus.

POSITION OBJECTIVE

Success in the role of Operations Director hinges on strong leadership and management skills.
Effective management will be shown through the efficient use of resources to deliver high-
quality results in a timely manner. Leadership success will be evident through healthy and
effective interactions among staff, where all team members clearly understand their roles and
performance expectations and are held appropriately accountable.

They will guide a high-performing team to work collaboratively, supporting each other to
ensure the success of each member and the achievement of well-defined shared goals.

PRIMARY RESPONSIBILITIES

e Operations Staff Leadership: Provide leadership and effectively utilize paid and volunteer
staff to ensure the church operates smoothly. This includes recruiting staff, recommending
compensation, setting goals, and providing motivation, accountability, and discipline,
including termination if necessary.

* Budget and Finance Administration: Manage the budget and finances accurately and timely,
proactively identifying risks, opportunities, trends, and anomalies.

* Human Resources Administration: Oversees the salary and benefits administration compliance
for all staff.

* Facilities Management: Ensure that facilities are maintained and used optimally to meet the
needs of the church and community.

e Collaborative Relationships: Maintain healthy, effective, open, and collaborative relationships
with elders, pastors, deacons, and other volunteer leaders.

e Communication: Ensure clear and professional internal and external church communications.
* Policies and Procedures: Create, maintain, and implement policies, procedures, and systems
to steward the resources and opportunities provided by God.

e Compliance: Ensures legal and regulatory compliance.



This position will meet the following general requirements:

* Deacon Qualifications: Meets the qualifications of a deacon as outlined in scripture (1 Timothy 3).
® Church Participation: The Operations Director will actively participate in the regular church
life of Grace Church of Orange as a member and fully embrace the statement of faith, vision,
and values of GCO.

* Work Hours: Full-time position, 35-40 hours per week, including some evening and weekend
events and meetings.

* Experience: At least five years of experience with a proven track record providing leadership
to staff and outsource vendors in diverse functions including finance, facilities, HR, and technology.
e Church Environment: Embraces the advantages and challenges of a conservative, highly
relational church community environment. Able to read cultural cues and respond appropriately.
e Spiritual Gifts: Prominent spiritual giftedness in leadership, administration, service, and
compassion.

* Proactive Improvement: Proactively identifies opportunities to organize, evaluate, and
improve processes and systems, seeking to prevent problems rather than having to fix them.

e Communication Skills: Demonstrates excellent verbal and written skills, capable of effective
communication at all levels of the organization, from Elders to church attendees. Recognizes
the varying needs of different audiences and adapts communication methods, style, level

of detail, and tone appropriately. Able to represent the Church well to government and legal
representatives, other churches and ministry organizations, vendors, and the general public.

PERSON PROFILE

When thinking about this person’s career trajectory and their motivation to accept a role like this, he or she...

e...dreams of using their abilities for Kingdom-building purposes. They have a heart for people
and aim to use tasks to develop individuals, rather than just using people to accomplish tasks.
They take delight in seeing people grow and reach their God-given potential.

e..welcomes the opportunity to bring clarity where ambiguity currently exists. They are excited
about skillfully introducing healthy changes into the work environment to enhance the fulfillment
and effectiveness of both the organization and the individuals involved.

e...are challenged rather than frustrated when their ideas for improvement meet with resistance.
They have a track record of inspiring rather than mandating adoption of new ideas and can
discern when to push and when to back off to get the best results.

e...is known for their curiosity and eagerness to learn. They would welcome expanding the scope
of their knowledge while relying on more skilled practitioners appropriately. They have a good
sense of when to accept advice and when to question it.

When thinking about this person’s development as a leader, the following would be good clues of a

potential match for this role:

® Their track record demonstrates that they strongly embrace that influence is more powerful and
productive than authority. People describe them as a servant leader - someone who understands
that leading is not lording - who meets others at their level of development and works alongside
them to help them grow.

* They are both a team player and a strong individual performer. They understand that collaboration
is key to shared success in a complex organization. They welcome feedback and ideas from others,
do not react negatively when their own ideas are not successful, and prefer to stimulate thinking by
sharing ideas, even if they might not succeed.



* They actively contribute coherent ideas with conviction in discussions. They are not afraid to
generate friction to spur ideas but tenaciously keep friction from damaging relationships.

® They can easily and enthusiastically name people who have grown amazingly under their
leadership. They consider who would benefit most from an assignment, not just who can do it
most easily, and are energized by seeing people realize their potential.

® They are focused on the future while ensuring things are done well in the present to achieve that
future. They anticipate both direct and tangential impacts (positive & negative) of proposed changes.
® They understand how an organization’s environment and culture impact results. They have created
a shared vision that compels people forward and promotes values that guide healthy decision-making.

In the following situations, this person might think or respond in these ways:

e Presenting Ideas: They take ownership of their ideas but are flexible and open to feedback.

* Handling Mistakes: When mistaken or misunderstood, they accept responsibility for their
shortcomings and respond graciously when confronted.

* Achieving Goals: They are driven to achieve goals, understanding that success and failure are
part of the process.

e Analyzing Information: They can make sense of information, think critically about it, and discuss
its implications. Their curiosity leads them to see interrelationships and systems behind the
information, making them a systems thinker.

e Strategic and Tactical Thinking: They can seamlessly switch between strategic and tactical thinking
and effectively communicate their insights in a meaningful way.

e Managing Relational Dissonance: When faced with relational conflicts, their priority is to protect
and guard relationships and the people involved.

* Resourcefulness: They are confident in their abilities but also value the expertise of others.
They proactively identify and leverage the value of subject matter experts both within and
outside the organization.

BENEFITS For consideration for this position,

e Competitive compensation for a church of submit a resume with a cover letter to:
our size and budget in Orange County.

* Medical, retirement, vacation & sick days

Mike Sciarra
msciarra@graceorange.org

ABOUT GRACE CHURCH OF ORANGE

We are a Christ-centered community intent on proclaiming the gospel, making
disciples, and sacrificially serving Jesus Christ.

Read our statement of faith and bylaws at graceorange.org/whatwebelieve or
scan the QR code.




